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CHAPTER 2

IMPLEMENTATION

A. GENERAL

DEERS is scheduled to be implemented across CONUS by October 1982. This
undertaking involves more than 9 million beneficiaries, all Uniformed Service
personnel, medical, dental, finance, information, communications, and data
processing functions, and CHAMPUS and its FIs. This chapter summarizes program
results and outlines the plan for continued development and utilization of DEERS.

B. OBJECTIVES

1. DEERS has two objectives. The first is to collect and provide, for
management use, demographic and sociographic  data on the population entitled to
receive DoD benefits; and the second is to substantially reduce fraud and misuse
of these benefits. The initial applicat ion of DEERS is improved management of
health care benefits. Expansion to other benefit areas is underway.
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c . IMPLEMENTATION ACTIONS

1. DEERS will be implemented in CONIJS through a geographically phased
process. The planned implementation schedule IS shown in Figure 2-1. Worldwide
implementation should be completed by October 1984.

2. For each of the enrollment phases, a Lead Service has been designated by
the DEERS Program Office. The Lead Service is that Uniformed Service having the
greatest representation in the area. The responsibilities of the Lead Service
are assigned by the DEERS Program Office and include Service coordination of all
functional areas. Figure 2-2 lists Lead Service responsibilities for CONUS.

3. Prior to implemental ion of each enrollment phase, a DEERS Implementation
Training Workshop shall be held at a strategic location in the area of
consideration. Key Uniformed Service installation personnel for the specific
phase, contractor personnel, DEERS Project Officers from the Washington, D.C.,
area, and selected personnel from previously implemented phases shall be present
at these conferences. A general
Functional

introduction to DEERS shall be provided.
committee meetings (personnel, medical, information, and

communications/ADP) shall be held, during which specific implementation
guidelines will be presented. Local, base-level Uniformed Service project and
liaison officers for each functional area shall attend the training workshop for
their phase. Funds for attending DEERS training workshops are the responsibility
of each officer’s Uniformed Service.

4. The first step in each phase of implementation is informing the
beneficiaries in that area about the program and how to enroll in DEERS.
Chapter 6 describes this effort in detail. To ensure successful enrollment,
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information efforts must be timely and comprehensive throughout the affected
geographic area. The information plan is implemented approximately 6 weeks
before enrollment starts in each area. Information dissemination continues with
scheduled releases of articles and saturation with information materials (such as
posters and brochures) until about 45 days after the intensified enrollment
period. Periodic updates shall be provided thereafter to ensure continued DEERS
maintenance.

5. Simultaneously, with the initiation of information dissemination actions,
the required systems communications network also must be determined. Because of
the leadtime required, establishment of the communications network must begin
early to give the many vendors adequate time to implement the necessary
communications lines. The location of each CRT and each telephone must be
determined for each facility before equipment can be ordered from communications
vendors. An early start will ensure that the communications network can be
installed in time for eligibility checking.

6. The next step is the enrollment of beneficiaries. For the system to be
successful, all beneficiaries must be enrolled. Chapter 3 describes the steps
for enrollme~in detail. Beneficiaries basically fall into three categories:
sponsors, dependents, and survivors.

7* Active duty and retired sponsors are automatically enrolled based upon
information in the automated personnel and finance systems, respectively. These
categories of sponsors must enroll their dependents by completing a DD Form 1172
and having it verified by a Uniformed Service verifying officer. Survivors,
Medal of Honor winners, 100 percent disabled veterans, foreign military sponsors,
eligible civilians, former members, and others eligible for benefits shall
enroll themselves and their dependents by filling out
these forms have been verified, the Uniformed Service
mail them to the DEERS Enrollment Processing Center.

8. The DEERS Enrollment Processing Center in Santa

a DD Form 1172. After
verifying officer shall

Barbara,
been established to record the data for dependents from the DD
Processing Center transfers these data to magnetic tape for
Enrollment Data Base at DMDC.

California, has
Form 1172. The
entry into the

9. The Enrollment Data Base is created by matching the existing automated
files of sponsor and survivor data with the dependent data from the DD Forms
1172.

10. Data elements from the Enrollment Data Base are used at the two
Eligibility Centers: one in Alexandria, Virginia, and the other in Monterey,
California. These two centers provide beneficiary eligibility confirmation by
voice phone and CRTs located in the direct care facilities, and through
communication interfaces that provide patient eligibility confirmation to CHAMPUS
FIs and TRIMIS interface sites. The eligibility checking shall begin in the
direct care facilities in the DEERS areas approximately 3 months after enrollment
begins.

,.,,,,.:
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D. CONUS SCHEDULE

1. The CONUS implementation schedule has 12 phases. Each phase covers an
approximate 4-month period. The 1st month provides leadtime to get the field
representatives (provided by the contractor) in the area and the augmenters on
board. This is followed by a 3-month period of intensified enrollment. See
Figure 2-3 for a map of the areas covered. Figures 2-4 and 2-5 further describe
each phase.

2. Phase I, not shown on Figure 2-1, was the implementation of DEERS in
southeastern Virginia and northeastern North Carolina. The purpose of the
Phase I implementation was to develop the expertise to ensure that the CONUS
implementation would proceed smoothly. In Phase 1, expertise was developed in
many areas, including enrollment procedures, MTF and DTF procedures, information
dissemination, knowledge of data processing, and telecommunications procedures
and capabilities.

3. Phases II through XII represent the remainder of the CONUS implementation
of DEERS.

4. The boundaries of each phase were determined by such factors as
population concentration of DoD health care beneficiaries and facilities,
individual Service communication constraints, personnel resource availability,
and operational parameters.
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● PHASE I (NOT SHOWN) WAS THE IMPLEMENTATION IN SOUTHEASTERN VIRGINIA
AND NORTHEASTERN NORTH CAROLINA DURING THE PERIOD NOVEMBER 1979
TO MAY 1980. I.
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LEAD SERVICE RESPONSIBILITIES

The following Lead Service responsibilities have been assigned by the DEERS Pro-
gram Office.

PHASE

I
II
Ill
Keesler (DEERS/TRIMIS  Project)
Iv
v
VI
Vll
Vlll
lx
x
xl
XII,

LEAD SERVICE

Navy
Air Force
Army/Marine Corps
Air Force
Navy
Army
Air Force
Navy
Army
Navy/Air Force
Air Force
Air Force
OSD

Figure 2–2
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DEERS IMPLEMENTATION SCHEDULE

.—. — .—.

NOVEMBER 1979- MAY 1980 PHASE I
JUNE 1980 DECEMBER 1980 PHASES II & Ill
OCTOBER 80- JANUARY 1981 KEESLER AFBDEERS/TRIMIS ❑
JANUARY 1981 MAY 1981 PHASES IV & V
JUNE 1981. SEPTEMBER 81 PHASE VI
SEPTEMBER 81- DECEMBER 81 PHASE Vll
OCTOBER 81. JANUARY 1982 PHASE Vlll
JANUARY 1982. APRIL 1982 PHASE IX
FEBRUARY 1982 .MAY 1982 PHASE X
JUNE 1982 SEPTEMBER 82 PHASE Xl
MAY 1982. SEPTEMBER 82 PHASE X11
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DESCRIPTION OF GEOGRAPHIC AREAS
FOR CONUS IMPLEMENTATION PHASES

The following is a description Of the projected geographic areas for CONUS
implementation of DEERS.

Phase I

Tidewater area encompassed the better
southwestern part (zip codes 242, 243,
counties near Washington, D.C. (zip codes
covered the northeastern portion of North
except for the United States Army.

part of Virginia, except the extreme
and 246) and the northern Virginia
220 through 223, and 226) . It also
Carolina (zip codes 275 through 279) ,

Phase II

Central West Coast covers northern California with the following zip codes:
932, 933, 936, 937, 939, 940, 941, and 943 through 961. It also includes the
entire state of Oregon and all of Nevada except the following zip codes: 890 and
891.

Phase 111

North Carolina covers the whole state except zip codes 275 through 279.
NOTE : United States Army shall include zip codes 275 through 279 in Phase 111.
United States Air Force shall renew enrollment efforts in zip codes 275 through
279 in Phase III.

October 1980 through January 1981 DEERS and TRIMIS Coordinated Enrollment and
Eligibility Checking Project

Keesler Air Force Base (expanded area to
through 396, and Louisiana zip codes 700, 701,

Phase IV

Southwest Coast covers southern California
through 931, 934, and 935. It also includes
the zip codes 890 and 891.

Phase V

include Mississippi zip codes 390
703, 704, 707, and 708).

with the following zip codes: 900
Arizona and southern Nevada, with

South Carolina and Georgia covers all of both stares.

Figure 2-4
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Phase VI

South-Central covers Oklahoma, Arkansas, and all of Texas except that part of
western Texas identified by the following zip codes: 797, 798, and 799.

Phase VII

Mid-Gulf Coast covers all of the states of Florida, Louisiana, Mississippi,
and Alabama (less those areas covered by the October 1, 1980 through January 1981
DEERS and TRIMIS Coordinated Enrollment and Eligibility Project).

Phase VIII

Southwest Plus covers the states of Wyoming, Utah, Colorado, and New Mexico.
It also covers the following Texas zip codes: 797, 798, and 799.

Phase IX

Northeast Plus covers all of the states of Ohio, Kentucky, Tennessee,
Virginia zip codes 242, 243, and 246, Vermont, New Hampshire, Massachusetts,
Maine, Connecticut, Rhode Island, and all of New York, except the following zip
codes: 100 through 109.

Phase X

Mid-Central covers the states of Minnesota, Wisconsin, Iowa, Missouri,
Illinois, Michigan, and Indiana.

Phase XI

Northwest Plus covers the states of
South Dakota, Nebraska, and Kansas.

Phase XII

Mid-Atlantic covers the states of
Jersey, Washington, D.C., West Virginia,
223, and 226. Also includes New York zip

Washington, Idaho, Montana, North and

Pennsylvania, Maryland, ‘Delaware, New
and Virginia zip codes 220, 221, 222,
codes 100 through 109.

Figure 2-4 (Continued)

2-8



THREE-DIGIT ZIP CODES LIST
FOR CONUS IMPLEMENTATION PHASES

TIDEWATER VIRGINIA – PHASE I

224 225 227 228 229 230 231 232 233 234 235 236 237 238 239 240
241 244 245 278 279

CENTRAL WEST COAST - PHASE 11

893 894 895 897 898 932 933 936 937 939 940 941 943 944 945 946
947 948 949 950 951 952 953 954 955 956 957 958 959 960 961 970
971 972 973 974 975 976 977 978 979

NORTH CAROLINA - PHASE III

270 271 272 273 274 275 276 277 280 281 282 283 284 285 286 287
2 8 8  2 8 9

KEESLER AFB AREA

390 391 392 393 394 395 396 700 701 703 704 707 708

SOUTHWEST COAST – PHASE IV

850 852 853 855 856 857 859 860 863 864 865 890 891 900 902 903
904 905 906 907 908 910 911 912 913 914 915 916 917 918 920 921

. 922 923 924 925 926 927 928 930 931 934 935

SOUTH CAROLINA/GEORGIA - PHASE V

290 291 292 293 294 295 296 297 298 299 300 301 302 303 304 305
306 307 308 309 310 312 313 314 315 316 317 318 319

SOUTH–CENTRAL – PHASE VI

716 717 718 719 720 721 722 723 724 725 726 727 728 729 730 731
734 735 736 737 738 739 74o 741 743 744 745 746 747 748 749 750
751 752 753 754 755 756 757 758 759 760 761 762 763 764 765 766
767 768 769 770 771 772 773 774 775 776 777 778 779 780 781 782
783 784 785 786 787 788 789 790 791 792 793 794 795 796

,,.,. . .. .. .

Figure 2–5
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MID-GULF COAST - PHASE VII

320 322 323 324 325 326 327 328 329 330 331 333 334 335 336 337
338 339 350 351 352 354 355 356 357 358 359 360 361 362 363 364
365 366 367 368 369 386 387 388 389 397 705 706 710 711 712 713
714

SOUTHWEST PLUS - PHASE VIII

797 798 799 800 801 802 803 804 805 806 807 808 809 810 811 812
813 814 815 816 820 821 822 823 824 825 826 827 828 829 830 831
840 841 843 844 845 846 847 870 871 873 874 875 877 878 879 880
881 882 883 884

NORTHEAST PLUS - PHASE IX

010 011 012 013 014 015 016 017 018 019 020 021 022 023 024 025
026 027 028 029 030 031 032 033 034 035 036 037 038 039 040 041
042 043 044 045 046 047 048 049 050 051 052 053 054 056 057 058
059 060 061 062 063 064 065 066 067 068 069 11O 111 112 113 114
115 116 117 118 119 120 121 122 123 124 125 126 127 128 129 130
131 132 133 134 135 136 137 138 139 140 141 142 143 144 145 146
147 148 149 242 243 246 370 371 372 373 374 376 377 378 379 380
381 382 383 384 385 400 401 402 403 4(34 405 406 407 408 409 410
411 412 413 414 415 416 417 418 420 421 422 423 424 425 426 427
430 431 432 433 434 435 436 437 438 439 440 441 442 443 444 445
446 447 448 449 450 451 452 453 454 455 456 457 458

MID–CENTRAL - PHASE X

460 461 462 463 464 465 466 467 468 469 470 471 472 473 474 475
476 477 478 479 480 481 482 484 485 486 487 488 489 490 491 492
493 494 495 496 497 498 499 500 501 502 503 504 505 506 507 508
510 511 512 513 514 515 516 520 521 522 523 524 525 526 527 528
530 531 532 534 535 537 538 539 540 54I 542 543 544 545 546 547
548 549 550 551 553 554 556 557 558 559 560 561 562 563 564 565
566 567 600 601 602 603 604 605 606 609 610 611 612 613 614 615
616 617 618 619 620 622 623 624 625 626 627 628 629 630 631 633
634 635 636 637 638 639 640 641 644 645 646 647 648 650 651 652
653 654 655 656 657 658

NORTHWEST PLUS - PHASE XI

570 571 572 573 574 575 576 577 580 581 582 583 584 585 586 587
588 590 591 592 593 594 595 596 597 598 599 660 661 662 664 665
666 667 668 669 67o 671 672 673 674 675 676 677 678 679 680 681
683 684 685 686 687 688 689 690 691 692 693 832 833 834 835 836
837 838 980 981 982 983 984 985 986 988 989 990 991 992 993 994

Figure 2-5 (Continued)
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MID-ATLANTIC - PHASE XII

070 071 072 073 074 075 076 077 078 079 080 081 082 083 084 085
086 087 088 089 100 101 103 104 105 106 107 108 109 150 151 152
153 154 155 156 157 158 159 160 161 162 163 164 165 166 167 168
169 170 171 172 173 174 175 176 177 178 179 180 181 182 183 184
185 186 187 188 189 190 191 193 194 195 196 197 198 199 200 201
202 203 204 205 206 207 208 209 210 211 212 214 215 216 217 218
219 220 221 222 223 226 247 248 249 250 251 252 253 254 255 256
257 258 259 260 261 262 263 264 265 266 267 268

Figure 2-5 (Continued)
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